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are using Agile or a 
methodology similar 

to Agile.

Zephyr conducts an annual global survey of its entire 
customer base to assess the latest emerging trends in all 
things testing. The report reflects input from subject 
matter experts and software development business 
leaders representing a broad cross-section of industries. 
Here is a snapshot of what we learned.
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52% 

The need to increase test automation and 
Investing in more training to improve team 
skills are highly ranked.
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Large enterprises are leading the way 
towards automation by bringing in more 
automation in their testing as compared 
to smaller organizations.
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Company size is not a big determinant for whether or not a testing project is agile.
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strongly or somewhat 
agreed that change of 
requirements is one of the 
bigger testing challenges.

identified lack of visibility 
and access between teams.
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40% of people find that the biggest obstacle is 
lack of personnel with skills in test automation.

40% 12% 

15% 
15% 17% 

Delivery methodology 
doesn’t support 
automation

Product we are 
testing cannot 
be tested with 
automation

Lack of the appropriate 
tool sets

Lack of personnel 
with skills in test 

automation

Struggling to determine 
what to automate vs 

what to leave manual
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Medium
(500-999)

Small 
(less than 500)

Enterprise
(1,000 of more)
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Incorporate more
active user

involvement

Ranked in the order of importance to achieve your test management goals, 
with 1 being the least and 5 being the most important.

Additional/new
testing tools to

support Agile culture

Invest in more
training to improve

team skill sets

Increase test
automation

4.72
4.42

2.982.91

52%

69%

agreed that competitive forces exert 
the main pressure, demanding that 
teams strive to achieve continuous 
deployment of quality software and 
accelerated time to market.

identified cultural issues 
within the organization as the 
biggest obstacle to adopting 
agile testing practices.

37%66%
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There is a correlation between the size of the company and how far along 
they are in adopting DevOps.

agree that being able to respond 
better and earlier to market forces 
and achieving continuous delivery of 
software are the main motivators for 
adopting DevOps.

49%
agree that organization cultural 
and complexity of the application 
infrastructure are as the biggest 
challenges to Implementing 
DevOps.

52%
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agree that it would be very 
or extremely valuable in 

advancing their software.

say they are currently 
using predictive analytics 
for quality management.

52% 49%

Zephyr, a Smartbear company,  provides the world’s most widely used software test management solutions, powering more than 
18,000 customers and 5 million users across 100 countries. Zephyr is leading the global transformation toward DevOps and 
Continuous Testing Agility through widely adopted advanced quality management, automation and analytics tools. Leading 
product and IT teams in finance, healthcare, media, mobile, IT services and enterprise leverage the Zephyr family of products to 
keep pace with accelerating software delivery lifecycles. Dedicated to helping organizations spend less time testing and more 
time building, Zephyr launched the first testing solution natively inside Jira nearly a decade ago. Today, companies and teams of 
all sizes rely on Zephyr’s end-to-end solutions, unmatched scalability and support to move from ideas to impact with increasing 
velocity and ease. Zephyr is headquartered in San Jose, Calif., with regional offices in Philadelphia, Europe and India.

DOWNLOAD THE REPORT
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https://demo.getzephyr.com/whitepaper/2018_how_the_world_tests?utm_source=hs_email&utm_medium=email&utm_content=2&_hsenc=p2ANqtz-9rRv2O6IyCpU8Un9ouqCpoqiqVbcbEClZtxWFfrncpBJhATCFFlUj1GAYsZkarfQWqeUS4Dv4xnxxGZE3TumM6i07zkNFWZrE6loJIjkCgNDIOOAA&_hsmi=2
https://www.getzephyr.com/
https://www.getzephyr.com/

