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Once associated only with small application development projects and co-located teams 
of 8-10 members, the Agile methodology is increasingly being adapted for large-scale 
enterprise development.  Agile is all about getting high-quality software into the hands of 
your customers as quickly as possible, something that is hard to do on large, enterprise-
wide projects that need to scale across a wide variety of departments, locations, lines 
of business, platforms and technologies.  One popular strategy for dealing with scaling 
issues on agile projects involves releasing a prototype, or minimum viable product (MVP), 
to get feedback by tracking usage patterns, which is a way to test a product hypothesis 
with minimal resources right away.  Every release going forward can then be measured for 
how well it converts into the user behaviors you want the release to achieve--which offers 
great competitive advantage to your organization. The concept of a  baseline MVP product 
that contains just enough features to solve a specific business problem will also reduce 
wasted engineering hours and a tendency for feature creep or ‘gold plating’ among large, 
distributed software teams.

When scaling agile, it’s important to use an approach that makes the most sense for your 
entire IT organization. This may very well involve taking advantage of an appropriate 
large-scale agile frameworks and/or body of knowledge such as the Scaled Agile 
Framework (SAFe), the Disciplined Agile Delivery (DAD), or Large Scale Scrum (LeSS).   
All three of these agile scaling frameworks offer multi-level training and certification, 
which make them attractive to enterprises that want to expand a small agile group into an 
enterprise-wide practice and need formal guidance.  

Since JIRA is platform and methodology agnostic, it’s also possible to take a less formal 
approach using epics, or large user stories, which can be cross team and involve multiple 
JIRA projects.

http://scaledagileframework.com
http://scaledagileframework.com
http://disciplinedagiledelivery.com
http://www.craiglarman.com/wiki/index.php%3Ftitle%3DLarge-Scale_Scrum
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REAL SCENARIO

This Agile concept can be actively applied across teams. 
In a sprint, you create multiple epic teams who take care 
of the user stories or features selected from the epic.  
For example, one team may work on an automation 
epic, another on the Performance Improvement epic 
and another on Usability Improvement epic.

This can be further broken down into Projects or 
Minimum Viable Products (MVPs). At the end of each 
MVP, the epic team can add multiple features based on 
customer demand.

USE AN EPIC BURNDOWN CHART FOR 
MEASURING PROGRESS

An epic burndown chart can help you monitor epic 
teamwork, including things like

 � the progress of each agile team in terms of story 
points attained during sprints;

 � help estimating how many sprints are required 
to complete an epic based on epic team velocity;

 � guidance on how more or less resources might 
impact the epic burndown chart.

Image Source: https://www.atlassian.com/agile/delivery-vehicles

Use Epics as teams

An epic is really just a large body of work that needs to be done.  It’s essentially a big user story that can be 
broken down into a number of smaller stories that, in turn, can be assigned to one or more agile teams.  It may 
take several sprints to complete an epic.  Epics are often created for different focus areas of a project such as 
automation, performance or usability, and all the requirements in the form of user stories are then mapped to 
that epic focus area. This makes tracking the specific work area of a project easier.

https://www.atlassian.com/agile/delivery-vehicles
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REAL SCENARIO

Categorize departments as projects

A JIRA Project can be defined as a collection of issues. Typical examples of JIRA projects are marketing 
campaigns, automation projects, software development projects, etc.

Image Source: https://www.atlassian.com/software/jira

CREATE CUSTOM ‘DEPARTMENT’ FIELD

One good way to do a scaled agile project across 
departments is to first define an epic and then use 
a top-down approach to define roles for the cross-
department teams working on the epic.  Since  JIRA 
allows you to add custom fields to your application,  
these can be used to arbitrarily denote departments, 
such as software development, marketing, etc. 

For example, an epic page might be organized with 
a Product Team that starts by filling in product 
requirements (use cases, why we need certain 
features and what are the benefits).  Next, a  Design 
Team might chip in usability details, say, pixel size 
and color.  Finally, an Engineering Team could break 
down into sprints the broad front- and back-end 

https://www.atlassian.com/software/jira
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tasks needs to meet the product requirements.

Using a custom field labeled “Other Considerations” 
is another way to scale agile across departments.  
An ‘Other Considerations’ field can help the product 
owner prioritize tasks on the epic backlog by 
incorporating input and feedback from customers, 
designers, and development team(s).  A field like 
this can help the epic product owner determine 

customer priority or how difficult different work 
items are (e.g., is task B is easier if we do A first).  
This is especially useful in large organizations with 
multiple Engineering, Operations and Marketing 
teams where one team might have specific expertise 
such as familiarity with Big Data Hadoop clusters.

REPORTS AND ADD-ONS FOR PROJECT 
MANAGEMENT

JIRA has excellent dashboard gadgets to keep track 
of projects, such as:

 � Two-dimensional filer statistics gadget- Helps 
in tracking which feature in the software projects 
is defective/bug free 

 � Road Map gadget-Provides Summary of 
progress of the issue/project 

 � Created vs Resolved Gadget- Shows Difference 
between issues created and resolved can be 
tracked 

 � Active Sprint Health Gadget -Highlights overall 
health of the sprint 

 
 

In addition to these versatile gadgets, there are 
two other valuable options that help in project 
management

 � the ability to drill down to check which issue 
has failed or which are the most buggy features 
during software development;

 � the ability to customize and edit a gadget.   
For instance, total defects open in a sprint can 
be categorized by components versus assignee 
as well as components versus priority. This 
flexibility can provide the right information at the 
right time for efficient project management.
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Image Source: https://www.atlassian.com/blog/jira-software/7-steps-to-a-beautiful-and-useful-agile-dashboard

USE COMMENTS OR SUBTASKS  
FOR TESTING NOTES

A sub-task can be created for an issue in JIRA to 
either split the issue into smaller chunks, or to allow 
various aspects of an issue to be assigned to different 
people.  If you’re assigning this work to different 
people in different departments, you can use user 
comments, a sub-task option in JIRA, to help your 
teams collaborate.

REAL SCENARIO

For example, a QA team doing security testing could 
add user comments to help outline multiple end-user 
scenarios, each  of which can have reports, owners 
and fields mapped to it.  This allows for efficient 
tracking and management of work being done on 
the sub-task. For instance, if testers are validating 
multiple builds to ensure a defect is resolved, 
comments can be used to communicate the current 
standing of the issue to the engineering team. 

ADOPT SPRINTS FOR  
MARKETING TASKS

Although JIRA is often used for tracking issues and 
bugs on software development projects, JIRA’s 
tracking, commenting, and collaborative features 
are just as useful for non-technical teams.  A good 
example of that is a marketing campaign that 
involves multiple departments.  With help from 
Confluence, a marketing plan can be established 
with task breakdowns, owners, due dates, statuses, 
comments and so forth.

For each of the task breakdowns you’ve added 
in Confluence, you can add JIRA stories with 
designated owners, estimates and sub-tasks, which 
can include attachments for design, mockups, 
wireframes, etc.  Once the marketing sprints are 
added, you’re then able to track the progress of the 
marketing plan versus the anticipated release date. 

https://www.atlassian.com/blog/jira-software/7-steps-to-a-beautiful-and-useful-agile-dashboard
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Image Source: https://www.atlassian.com/blog/archives/how-to-execute-a-marketing-campaign-using-jira-confluence

The following JIRA dashboard gadgets--Sprint 
health, Sprint burndown, Issues in Progress and 
Assigned to gadgets-- are all useful in visually 

tracking metrics that measure the progress of your 
marketing project.

In much the same way JIRA helps product owners 
on development projects prioritize tasks on the 
cross-department epic backlog by incorporating 
feedback from customers, you can also use JIRA’s 

collaboration features to develop a marketing 
campaign that can help shape that customer 
demand. 

https://www.atlassian.com/blog/archives/how-to-execute-a-marketing-campaign-using-jira-confluence
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